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Governors’ statement of principles    

This policy reflects our distinctive Christian approach to discipline and behaviour and is 
founded on the Christian principles of Justice, Reconciliation and Forgiveness.   
   
Every member of our school community is considered responsible for her or his own 
behaviour; we must, therefore, provide opportunities for all members to develop their 
understanding of individual responsibility.     
 
Good behaviour, work and discipline are essential to the success of our School community.  
 
This policy aims to:     

 Encourage good behaviour, self-discipline and respect    

 Prevent bullying, in all its forms  

 Ensure that pupils complete assigned work to the best of their ability   

 Regulate the conduct of our pupils so that they present the best of themselves and 
our community  

 

This policy will be subject to regular evaluation, and, as appropriate, to review, involving all 

levels of our school community.      

Home-School agreement    The Home School agreement describes the behaviour we 

expect of our pupils. We expect that the agreement be signed by parents annually to remind 

themselves of our expectations – in addition, pupils are expected to read and commit to the 

agreement which is also found on the school website.        

Pupil Rights    The behaviour policy enshrines two key rights of pupils whatever their social 

background, race, gender, religion, sexual orientation, intellectual or physical capabilities: - 

to be taught and to learn; to mix with others in a Catholic, caring, well ordered and 

supportive atmosphere.    

In order to achieve these aims our catholic school accepts its responsibility for:    
Well informed and effective behaviour management so that, as far as possible,   
    

 discipline problems are minimized and pupils are free and keen to work 

 providing work and experiences which meet our pupils’ needs    

 recognising the value of encouragement and praise 

 fostering constructive relationships with parents/guardians 

 careful consideration and review of decisions about the groups in which pupils are 
placed 

 liaising effectively with our partner primary schools 

 liaising, as appropriate, with support agencies, e.g. Education Welfare 
(attendance/welfare issues) Child Protection, Safeguarding, Educational 
Psychologists (learning/ behaviour issues), Social Services, Police 

 fulfilling its duties under the Equality Act 2010 and in respect of pupils with SEN 

 operating a disciplinary code which is fair, and which is clear to all school members.    
 

 

 

 

 



Our expectations    

It follows that our School has high expectations of all its members, and insists on the 
following:    

 regular and punctual attendance at school and at all lessons 

 polite and considerate behaviour, and respect for the rights of others 

 willingness to work 

 acceptance of the authority of all teaching and non-teaching staff, and of older pupils 
under their directions, to supervise activities in and around the building 

 co-operation with the School’s rules and care of its environment.    
  
Awareness that pupils are responsible for their behaviour outside the school gates and that 
school may discipline them for behaviour that could adversely affect the school’s reputation.   
 
Pupils learn 3 school rules:   
1. Be safe – in school, in the Community and online.  
2. Be respectful – of self, others and the school environment and beyond.   
3. Be prepared – right time, right equipment and uniform, right frame of mind for learning.   
  
Supporting, rewarding and encouraging good behaviour- Rewards    
St Thomas à Becket Catholic School believes that encouraging pupils to work hard, behave 
well and take responsibility for the way they act in School and outside are key elements in 
achieving good discipline.         
 
Subject Departments will look for appropriate opportunities to praise pupils and, where 
pupils are performing well, to contact their parents/carers.  To this end:  

 We encourage each department to use the Points System and, where appropriate, to 
offer praise for effort, improved work or behaviour, or achievement during a half-term 

 Names of students to be recognized should be forwarded to the appropriate Year 
Leaders so that formal recognition can be given during the half termly reward 
assemblies.    

 Where there is a particularly marked improvement the Head of Department will pass 
on details to the Year Leader 

   
Class charts/SIMS Points System and half-termly Celebration assemblies provide 
opportunities for rewarding good behaviour and developing the notion of individual 
responsibility.  Staff should, therefore, ensure that good work and good behaviour are 
rewarded through the Points System whenever this is appropriate.       
  
Pupil Support Systems      
Schools with a strong sense of community and teacher collaboration have better behaviour.        
 
As a Catholic school and mindful of our mission, we feel that we are best able to provide for 
the children in our care.  We endeavour to provide pastoral care for all our pupils based on 
Christ’s example and ensure that all relationships in the school will provide each individual 
with experience of her or his dignity and value as a unique person in God’s creation.       
We recognise that we are able to make a difference to a pupil’s behaviour, social interaction 
and relationships with others whatever that pupil’s prior experience or background may be.       
We also understand that when behaviour is inappropriate, it is the behaviour which is bad 
not the child.   
We recognise that the pupils are children and will sometimes behave inappropriately, 
whereas, as staff, we are the adults and will teach good behaviour by example, as well as 
through other strategies.       



In order to enable effective teaching and learning to take place, good behaviour in all 
aspects of school life is necessary.   
We seek to create a caring and learning environment within the context of our Catholic 
school by:       

 Promoting good behaviour and discipline  

 Promoting self-esteem, self-discipline, proper regard for authority and positive 
relationships based on mutual respect 

 Ensuring fairness of treatment for all 

 Encouraging consistency of response to both positive and negative behaviour 

 Promoting early intervention 

 Providing a safe environment free from disruption, violence, bullying and any form of 
harassment 

 Avoiding confrontation with pupils 

 Working in partnership with parents and carers in the implementation of our policies 
and procedures.    

 
 
Form Tutors   

The roles of the form tutor is vital to the accomplishment of the school’s mission – to help 

children grow in Knowledge and Faith. The role also forms an integral part of the home – 

school – parish partnership and, as such, the tutor is the first person to whom the student 

would turn for help and advice as well as being the first point of contact for parents.        

Catholic Ethos    

The Form Tutor encourages the Catholic ethos of the School by ensuring that daily prayers 

are said with the form group, to attend assemblies giving students the opportunity to 

participate in them, liturgical celebrations, masses with their tutor group and supervise their 

movement and general behaviour.      

Home School Link    

The Form Tutor is the first point of contact between home and school, after consultation with 

the Year Leader and subject teachers, fostering this relationship in accordance with School 

policies attending parents’ evenings and meetings and contributing to the completion of 

reports and references.      

    

Ensuring and maintaining Basic Standards    

The Form Tutor works alongside the Attendance Officer to record and monitor students’ 

attendance in accordance with the School’s registration procedure and policies on 

attendance and punctuality.      He/she monitors personal organisation through weekly 

inspections.        

He/she maintains the highest standards of appearance and behaviour in accordance with 

the School policy on Uniform and Discipline including associated rewards and sanctions.       

The form tutor also has the overview of the welfare, behaviour, attendance, academic 

progress of students and as such will attend tutor- team meetings chaired by the Year 

Leader reporting on the attendance, punctuality, behaviour and academic progress of 

individuals.        

 



Pupil Safety and Safeguarding     

Pupils behave best when they are safe and it is essential that we are able to respond quickly 

if there are concerns over a pupil’s safety.        

Pupils are reminded of the need to look out for each other and to tell someone if they feel 

that they or someone else may be unsafe.         

The school’s Safeguarding procedures are straight-forward – any member of staff who has a 

concern about a pupil is required to log the information on CPOMS or, if there is immediate 

concern, speak directly to one of the school’s safeguarding officers.  The names of these 

colleagues are displayed around school.    An alternative, ORANGE form can be completed 

if necessary and this will then be logged onto CPOMS 

Investigating the causes of poor behaviour     

If school suspects that poor behaviour is the result of a pupil suffering from significant harm 

or neglect, the school safeguarding policy and guidelines should be followed.       

AB Counsellors    A team of anti-bullying counsellors from Year 10 provides support for 

pupils who may be bullied.       

Pro-active approaches to behaviour management     

We adopt a proactive approach to behaviour as we know that reactive approaches are not 

effective.  By reactive approaches we mean any approach, which focuses on action after an 

incident; applying a tariff of punishments; systems of referral which research has established 

as counterproductive.  In schools with low levels of disruptive behaviour, class 

teachers are discouraged from passing problems to other staff.  Indeed, the over use of 

hierarchical referrals is a characteristic of high excluding schools and schools:    

A consistent approach to behaviour management - Roles and Responsibilities    

Every individual member of staff will ensure the provision of a behavioural environment 

conducive to personal, social and educational development for each and every child in their 

care.  This provision will be ensured through effective classroom management and the 

monitoring of pupil behaviour when outside the classroom.       

All staff, including teachers, support staff and volunteers, will be responsible for 

ensuring that the policies and procedures are followed and consistently and fairly 

applied.  Mutual support amongst all staff in the implementation of our policies is 

essential.   Staff training will be made available as necessary and when identified 

through Performance Management.     

All members of staff have responsibility, with the support of the Principal, for creating a high 

quality-learning environment, for teaching good behaviour and implementing the agreed 

policies and procedures consistently.         

All staff and the Principal recognise that the avoidance of confrontation is necessary if we 

are to help pupils to focus on appropriate behaviour.        

 

 

 



Behaviour Strategies and the Teaching of Good Behaviour by all staff including cover, 

support, supply and cover supervisors       

It is understood that each teacher will ensure that the curriculum offered is sufficiently 

differentiated to allow for each pupil’s individual needs; an inappropriate curriculum can lead 

to poor behaviour.         

Appropriate behaviour has to be taught; poor behaviour will occur.  As we are dealing with 

children, however adult they may be on occasions, they will inevitably behave like children 

sometimes.  The way in which we manage our classrooms can contribute to the learning and 

reinforcement of good behaviour.         

Consistency of approach is all-important in reinforcing what is acceptable and what is 

unacceptable.  We need to remember that it is the poor behaviour we do not like and not the 

child; if we forget this we may encourage or reinforce a child’s low self-esteem. If a child 

feels threatened that child will retreat into the reptilian area of the brain where the only 

alternatives are fight or flight – irrational confrontation or running away from the member of 

staff; escalation will result.  It is up to us to try to keep the situation calm.  It is only when the 

child is calm and capable of rational thought that we are able to teach and reinforce good 

behaviour; sometimes it may be necessary to allow the child the opportunity to calm down 

for ten minutes and then to discuss the incident, or inappropriate behaviour, in a non-

threatening way.     

Shouting at or confronting a child aggressively will threaten that child.          

 

Classroom Management     

Successful behaviour management relies on the willingness of the whole staff to support a 

consistent approach in dealing with incidents as and when they occur.  The following are 

guidelines, which are recommended:    

The Five Pillars of Pivotal Practice:  

These underpin everything we do:  

1. Consistent, calm adult behaviour  

2. First attention for best conduct  

3. Relentless routines  

4. Scripting difficult interventions  

5. Restorative follow up  

 All staff contributed to the Beckets Behaviour Blueprint (see Appendix 2)  

Head of Department/Teacher in Charge of Subject responsibilities     

 It is a departmental responsibility and, hence, the responsibility of the Head of 

Department or Teacher i/c the subject to ensure that the curriculum offered to each 

individual pupil is sufficiently differentiated for that pupil’s needs. 

 Heads of Department and Teachers i/c subjects are responsible for the discipline 

within their own subject areas; they are the person to whom discipline problems 

should be referred if they occur within a classroom or when in the care of a member 

of their subject teaching staff.  Members of staff within departments should feel 

confident in asking their line manager for help, advice and support in dealing with 



difficult cases; every effort should be made to support the class teacher in the 

maintenance of their own classroom and discipline management. 

 Where single person departments are concerned, clusters of departments may be 

established to provide mutual support; some clusters already exist historically – these 

may or may not be appropriate.   (If there are difficulties in this respect, please refer 

to the Assistant Head Teachers responsible for key stages.)   

 Departments will use their own systems of dealing with poor behaviour based on 

whole school principles.  It is understood that departmental systems must recognise 

that each Head of Department has a teaching responsibility and is, therefore, unable 

to deal with a constant stream of referrals; strategies established within a 

department, or cluster of departments, should take account of this.    

 Every member of staff has a named ‘Withdrawal Colleague.’   

 If a pupil needs to be removed from a classroom due to a failure to follow the 

classroom code, he or she should be removed to the Withdrawal Colleague.  An 

immediate one-hour detention is served that same day for any student who is 

withdrawn.   

 If the pupil misbehaves in the ‘withdrawal’ room, then the behaviour manager is 

contacted.       

   During COVID restrictions withdrawal rooms can only be to same year groups 

Pastoral Team    

Pastoral Teams are organised in Year Groups.  Each Team includes the Form Tutors within 

that Year under the Team Leadership of the Year Leader.  

 

Systems to Manage and Improve Behaviour    

Sanctions    

Sanctions are essential to support and reinforce our high expectations of the behaviour of 

our students. They need to be clear about what behaviours they should avoid and what the 

consequences for failing to meet our expectations will be.   

Effective classroom management techniques should reduce the need for sanctions.  

However, we will always need a system of responding to misbehaviour.    

If possible, the sanction should follow misconduct as rapidly as possible and be 

implemented by the teacher concerned.        

All staff needs to have a common understanding of ‘bad behaviour’.  Some types of conduct 

may be irritating and less than ideal but of no great importance; other conduct might be 

highly dangerous.  We need to distinguish between different behavioural problems and use 

sanctions appropriately, to demonstrate the bounds of acceptable behaviour and to show 

that misconduct is noted by all staff.       Actions, which the School may take, follow a 

‘ladder’ of response according to the seriousness or frequency of the misbehaviour.   

The pattern of response is as follows: 

 Most low level incidents will be dealt with by the member of staff on the spot, who will 

arrange an appropriate sanction e.g. a verbal Caution - a simple talking to, or extra 

work.   

 



 Repeated misbehaviour may need a more serious sanction. A Time Out will be 

issued by the class teacher, which would allow the pupil to re-focus and reengage 

prior to re-entering the classroom. A Time Out would last no longer than 5 minutes. It 

will be logged on SIMs/classcharts and will be referred to the subject Head of 

Department and to Behaviour Managers. 

 Active Monitoring of all behaviour points are tracked weekly to identify hot spots 

and trends. If behavioural issues occur across a range of subjects, earlier 

interventions are identified and implemented.    

 Misbehaviour at break or lunchtime will be dealt with by the member of staff who are 

on duty.  Poor behaviour at this time may result in a student being placed in the 

Consequence room over social time.    

 Sanctions for Infringements of our Basic Standards are applied consistently. 

 Students who fail to attend pastoral or departmental detentions are placed in whole 

school detention with the behaviour managers on an appropriate evening. 

 Escalated or persistent poor behaviour in class could result in withdrawal to another 

Teacher.  If a student is withdrawn, he/she will serve a one-hour detention after 

school on the same day. Parental contact will be made by the Behaviour Managers 

to inform them about the incident and sanction implemented.   If the Behaviour 

Managers, Pastoral Leaders or Senior Staff are subsequently involved, as may be 

the case, the pupil’s parents/carers might be contacted to agree further steps, e.g. 

placing the pupil on a report, referral to a support agency.   However, this action will 

be implemented only if the Behaviour Managers or Pastoral Leaders consider it 

appropriate; all behaviour points, both positive and negative are recorded on 

SIMS/Classcharts for parents and other school staff to see.    

Withdrawal    

All teachers “team up” with a colleague to offer mutual support with pupils who may be 

behaving inappropriately.        

If a pupil is causing persistent disruption in a classroom, and has refused to follow staff 

instructions, the pupil is removed to the “withdrawal” classroom. (During COVID restrictions 

this must be to a classroom of the same year group) 

Do not send the pupil directly to the Consequence room unless there is an immediate health 

and safety risk.   Inform the behaviour managers by SIMs/Classcharts and if necessary by e-

mail, so that parents can be contacted and the pupil placed in after school detention for one 

hour.       

If the pupil fails to behave for the “withdrawal” teacher, they should contact the Behaviour 

Managers who will ensure that behaviour/SLT support comes to the withdrawal classroom.     

A member of SLT may be called if a behaviour manager is not available to deal with any 

incidents. 

The attendance office and front office have details of the members of SLT.       

To ensure consistency and fairness, the Sanctions Hierarchy agreed between staff is used 

to guide staff response to incidents.       

At this stage the Head of Department will decide on appropriate action, e.g. departmental 

detention.  However, if there are indications of persistent misbehaviour, there could be 

referral to a Behaviour Manager who will log the referral and may decide upon further action, 

including consultation with other agencies.    



All Behaviour and Safeguarding concerns are recorded on CPOMS     

Very serious misbehaviour may lead to fixed term exclusion – either external or internal 

or in some cases permanent exclusion.  External exclusion involves the pupil working away 

from the school environment; pupils under internal exclusion work in the Consequence 

room following the agreed protocols.     

We welcome visitors to our school. We will act to ensure it remains a safe place for 

pupils, staff and all other members of our community. If you have concerns, we will 

always listen to them and seek to address them. Please be aware, however, that 

abusive, threatening or violent behaviour will not be tolerated in this school. Members 

of our community behaving in this way are likely to be removed from the premises 

and prosecuted.  

  

  

  

  

  

  

    

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 



Exclusion Policy    

St Thomas a Becket Catholic school is committed to being a fully accessible and inclusive 

organisation, welcoming and respecting the diversity of its students, staff, community and 

visitors to the school.  Our expectations are clarified in the school aims.       

Rationale      

This policy is underpinned by our commitment to ensure the safety and wellbeing of the 

whole school community and to maintain an appropriate educational environment in which 

all can learn and achieve.        

In this policy and the accompanying procedures the governing body aims to discharge 

appropriately its statutory duties as set out in The School Discipline (Pupil Exclusion and 

Reviews) (England) Regulations 2012. (Appendix 1) and Exclusions for Maintained schools 

and Academies and Pupil Referral Units in England.  Dept. of Education 2017 

Introduction      

Exclusion is an extreme sanction and is only used by the Head Teacher (or, in the absence 

of the Head Teacher, the Deputy Head Teacher who is acting in that role).        

Before deciding whether to exclude a student either permanently or for a fixed period the 

Principal will ensure that: - 

 Appropriate investigations have been carried out with signed statements being taken. 

 All the evidence available has been considered 

 The pupil’s version has been heard and their chance to call on other witnesses 

respected. 

 That statutory guidance on exclusions, equalities policy and disability discrimination 

has been taken into account        

Having considered these matters, the Head Teacher will make a decision on exclusion 

based on the balance of probabilities established.       

In reaching a decision, the Head Teacher or Deputy Head Teacher will look at each case on 

its own merits and avoid a tariff system, i.e., fixing a standard penalty for a particular action, 

as unfair and inappropriate.     

Exclusion, whether fixed term or permanent may be used for any of the following, all of 

which constitute examples of unacceptable conduct, and are infringements of the School’s 

Behaviour for Learning Policy.     

Revised DfE Exclusion Codes from Sept 2020 
 

CODE Exclusion reason – use up to 

3, with equal weighting, but use all 
codes that cover the incident 

Possible examples 

PP Physical assault against a pupil 
 

 Fighting 

 obstruction and jostling 

 violent behaviour 

 wounding 

PA Physical assault against an adult 
 

 obstruction and jostling 

 violent behaviour 

 wounding 

VP Verbal abuse/threatening behaviour 
against a pupil 

 aggressive behaviour 

 swearing 

 threatened violence 



 verbal intimidation 

VA Verbal abuse/threatening behaviour 
against an adult 
 

 aggressive behaviour 

 swearing 

 threatened violence 

 verbal intimidation 

OW Use or threat of use of an offensive 
weapon or prohibited item 

 carrying or bringing onto the school site an offensive weapon / 
prohibited item such as knives, sharp instruments and BB guns 

 carrying any article that has been or is likely to be used to commit an 
offence 

 cause personal injury or damage to property 

 use of an offensive weapon 

BU Bullying  verbal, physical, cyber bullying or threatening behaviour online 

 racist bullying 

 sexual bullying 

 homophobic, biphobic and transphobic bullying 

 bullying related to disability 

RA Racist abuse  derogatory racist statements 

 racist bullying 

 racist graffiti 

 racist taunting and harassment 

 swearing that can be attributed to racist characteristics 

LG Abuse against sexual orientation and 
gender identity (for example, LGBT+) 

 derogatory statements about sexual orientation (e.g. heterosexual, 
lesbian, gay, bisexual) and gender identity (e.g. transgender) 

 homophobic, biphobic and transphobic bullying 

 LGBT+ graffiti 

 LGBT+ taunting and harassment 

 swearing that can be attributed to LGBT+ characteristics 

DS Abuse relating to disability  derogatory statements or swearing about a disability 

 bullying related to disability 

 disability related graffiti 

 disability related taunting and harassment 

SM Sexual misconduct  lewd behaviour 

 sexual abuse 

 sexual assault 

 sexual bullying 

 sexual graffiti 

 sexual harassment 

DA Drug and alcohol related  alcohol abuse 

 drug dealing 

 inappropriate use of prescribed drugs 

 possession of illegal drugs 

 smoking 

 substance abuse 

DM Damage to property  damage includes damage to school or personal property belonging to 
any member of the school community 

 arson 

 graffiti 

 vandalism 

TH Theft  selling and dealing in stolen property 

 stealing from local shops on a school outing 

 stealing personal property (from an adult or pupil) 

 stealing school property 

DB Persistent or general disruptive 
behaviour 

 challenging behaviour 

 disobedience 

 persistent violation of school rules 

 raising of fire alarms falsely 

MT Inappropriate use of social media or 
online technology 

 sharing of inappropriate images (of adult or pupil) 

 cyber bullying or threatening behaviour online 

 organising or facilitating criminal behaviour using social media 

 

This is not an exhaustive list and there may be other situations where the Head Teacher 

makes the judgment that exclusion is an appropriate sanction.        

Exclusions can be either fixed term or permanent.        

 

 



Fixed Term exclusion     

• A student will not be excluded for a period that exceeds 45 days in any one school year     

• The school will make every effort to inform parents of a fixed term exclusion before the end 

of the school session (the school office closes at 4.00pm) by telephone, email or text.     

• This will be followed up in all cases with a letter.     

• Parents will be informed of the length of the exclusion, the reasons for the exclusion and 

their rights, including their right to make representations and who to contact if they wish to 

make representations about the exclusion.     

• When a student is required to be at home, parents/carers will be advised that the student is 

not allowed on the school premises, and that daytime supervision is their responsibility, as 

parents/carers.     

• The letter will also make clear the date and time when the student should return to school     

• The school will continue to provide education for all students on fixed term exclusion and 

mark the work that is completed and returned to school.     

• In reviewing the statement, if a student with a Statement of SEN is excluded the school will 

call an Interim Annual review seeking the advice of the LA     

• The school will plan the return and reintegration into school after fixed term exclusions with 

parents and students     

• The Head Teacher will inform the governors’ and Local Authority within one school day of 

any fixed term exclusions totalling more than five school days per term and each term of 

fixed term exclusions totalling fewer than five school days a term.     

• According to Department for Education guidance school is obliged to provide full time 

education from the sixth day of any period of fixed term exclusion of six days or longer.     

• The school will provide and offer education for any exclusion of more than five days in 

order that appropriate full time education and transport is arranged.       

Permanent Exclusion     

The decision to exclude a student permanently could be taken by the Head Teacher in the 

following circumstances: 

 In response to a serious breach, or persistent breaches, of the School’s Behaviour 

for Learning Policy 

 Where allowing the student to remain in School would seriously harm the education 

or welfare of the student or others in the School.     

In the case of a permanent exclusion the same process as that for fixed term exclusions will 

be followed except the communication will make clear that it is a permanent exclusion  

The Head Teacher will inform the Governors’ and Local Authority within one school day of 

any permanent exclusions. Equality Act 2010 The school will follow the guidance on the 

Equality Act 2010 published by the ‘Equality and Human Rights Commission’ in Section 5.4 

entitled ‘What equality law means for you as an educational provider’ This guidance states 

that whilst a ‘school must not discriminate against a pupil by excluding them from school “it 

does not mean a school cannot exclude a pupil with a protected characteristic”.        



The guidance recognises that “there may be occasions when it is appropriate to exclude a 

pupil with a protected characteristic” it stresses it is important that a school does not exclude 

‘because of’ the protected characteristic.            

Alternatives to Exclusion      

The School will work closely with other local secondary schools to undertake managed 

moves where such a course of action would be of benefit both to the student and the two 

schools concerned.     

The threat of a permanent exclusion will not be used as the means to persuade 

parents/carers to move their son/daughter to another school.        

Behaviour Outside School      

Students’ behaviour outside School on school “business”, for example educational visits and 

journeys, away school sports fixtures or a work experience placement is subject to the 

School’s Behaviour for Learning Policy.        

Inappropriate behaviour in these circumstances will be dealt with as if it had taken place in 

school.     

If students’ behaviour in the immediate vicinity of the school or on a journey to and from 

school is inappropriate and meets the school criteria for exclusion, then the Head Teacher 

may decide to exclude.        

Internal Exclusion Unit/ Consequence Room 

The IEU is used as a last resort and a serious sanction.  Pupils will be booked into the IEU 

by senior members of staff. A pupil will only be admitted directly to the IEU if he/she is 

brought by a senior member of staff or if the pupil poses a serious health and safety risk.       

Restorative Justice    

School will expect students who have got things wrong to face consequences. However, we 

also wish to provide the chance for students to start afresh once they have served their 

punishment. Students are encouraged to put things right with others when they have gone 

wrong.  

School will provide the opportunity for students to come together in a supportive 

atmosphere, supervised by an experienced member of staff, to right wrongs and move 

forward.      

The school also requires community service of some of its pupils who have done wrong, 

providing them with a practical opportunity to give something back to their community. 

Community service may involve litter picking, for example.      

The School Pastoral Support Plan (PSP)  

Whenever a serious breach of discipline occurs the pupil will be placed on a Pastoral 

Support Plan which will set targets for improvement and identify any support to be provided 

by the school. The parent’s responsibilities will also be identified and a time scale for review 

provided.        

The Pastoral Support Plan is stored in the student file.         

The Assistant Head Teachers may, dependent upon circumstances, look for ways of 

preventing exclusion usually in consultation with the year leader.       



If exclusion occurs, the school will provide work for the pupil to complete at home; this is a 

legal requirement and departments will be expected to provide this work; if the exclusion 

exceeds the required period then education will be arranged elsewhere for that pupil.       

If a pupil reaches more than 15 days of exclusion, either internal or external in one calendar 

Term, the parent of the pupil and the pupil will be required to attend a meeting of the 

Governors’ Behaviour and Discipline Committee.         

           

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

  

 

  

 

 

 

 



Appendix I - Discipline in School – Teachers’ Powers       

Confiscation   We will confiscate property, such as mobile phones, if school Basic 

Standards are not adhered to. (Ref: DFE Guidelines 2011)     

Detentions   We will detain a pupil if he/she breaks school rules and if the protocols for 

placing pupils in school detention have been followed.     We will usually give 24 hours’ 

notice of detention after school has ended.   However, an immediate detention can be given 

to a pupil if school has received express written permission from the pupil’s parent/guardian. 

(Ref: DFE Guidelines 2011)    

Late detention, which takes place after school for 20 minutes, is given to pupils who are late 

to school or to lesson.   If a pupil fails to attend a late detention, further sanctions including 

full school detentions can be applied.  

Searching Pupils Searching with consent     

School staff can search a pupil for any item banned under the school rules if the pupil agrees       

School will not ask for written consent from the pupil before asking him or her to turn out his 

pockets or empty her bag.      

Banned items are specified in the Basic Standards        

If a pupil refuses to co-operate with a request made for a pupil to turn out his pockets or 

empty her bag, he/she will be referred to a senior member of staff as a member of urgency 

and where appropriate disciplinary penalties will be applied.         

Searching without consent    

The Head Teacher will specify which members of staff will be authorised to search without 

consent.  These will be volunteers and receive training.       Staff authorised by the Head 

Teacher may search pupils or their possessions without consent where they have 

reasonable grounds to suspect the pupil has certain prohibited items.  These items are:        

 Knives or weapons 

 Alcohol    

 Illegal/prescription drugs    

 Mobile phones    

 Stolen items    

 Prohibited materials       

If a search is undertaken without the pupil’s consent, the search will: -        

 Be carried out by a member of staff of the same sex       

 Be witnessed by another member of staff who is of the same sex – if possible.       

 Take place on school premises or another place where a member of staff has lawful 

control of a pupil such as on a school trip.       

 School staff can seize any banned or prohibited item found as a result of a search or 

which they consider harmful or detrimental to school discipline.       

 School staff will not ask a pupil to remove clothing other than outer clothing- hats, 

shoes, boots, gloves and scarves.       

 A pupil’s possessions will only be searched in the presence of the pupil and another 

member of staff. (Ref: DFE Guidelines 2011)       

 



Seizing Items      

School will seize anything that it has reasonable grounds of suspecting is a prohibited item 

or is evidence in relation to an offence.       

School will dispose of alcohol        

Controlled drugs, or items believed to be controlled drugs, will be delivered to the police as 

soon as possible       

Any other item which is seized and considered detrimental to good order will be confiscated.      

Stolen items will be delivered to the police – or returned to their owner       

We will contact the police if school judges it appropriate to do so if valuable items such as 

iPods or phones are stolen or recovered.       

Any weapon or items which are evidence of an offence will be passed to the police as soon 

as possible. (Ref: DFE Guidelines 2011)    

School will inform parents where alcohol, illegal drugs or potentially harmful substances are 

found.    

Screening    

 School can require pupils to undergo screening by a walk-through or hand-held metal 

detector even if they do not suspect them of having a weapon and without the consent of the 

pupil.       

Any member of staff can screen pupils – in most cases this duty will be carried out by the 

Head Teacher or by a member of staff delegated by them.       

If a pupil refuses to be screened the school will refuse to have him/her on the premises.       

If the pupil refuses to comply they will not be readmitted until they do so.  

The pupil is not excluded – any absence is to be recorded as unauthorised.        

Complaints    

Schools are not required to inform parents before a search takes place or to seek their 

consent to search their child.       

There is no legal requirement to make or keep a record of a search      

Schools should inform the individual pupil’s parents or guardians where alcohol, 

illegal/prescription drugs or potentially harmful substances are found, though there is no 

legal requirement to do so.  

Complaints about screening or searching will be dealt with through the usual school 

complaints procedure.        

 

Reasonable force    

This school does not operate a no contact policy (Ref: DFE Guidelines 2011)       

All members of staff can use reasonable force. This includes unpaid staff or parents acting 

as volunteers.    



Physical Restraint teaching/Team teach training has taken place to ensure staff using 

reasonable force restraints are consistent and in line with professional organisations.  

School expects the staff member to use his or her professional judgment in the particular 

circumstances when deciding whether to intervene and records the incident on CPOMs       

Staff can use reasonable force to:        

 Prevent a pupil leaving the classroom where to allow the pupil to leave would risk 

their safety or the safety of others       

 Prevent a pupil from attacking a member of staff or another pupil       

 Stop a fight in the playground      

 Restrain a pupil at risk of harming themselves through physical outbursts      

School will record the use of force through a statement made by the member of staff after 

force has been used       

School will also communicate with parents about serious incidents when reasonable force 

has been used.         

Making malicious accusations against school staff –DFE Guidance 2011       

Pupil complaints    

Any allegations against staff will be dealt with thoroughly and speedily.       

Where a member of staff has acted within the law – that is they have used reasonable force 

in order to prevent injury, damage to property or disorder – this will provide a defence to any 

criminal prosecution or other civil or public law action.       

The onus will be on the complainant to prove his/her allegations – it is not for the member of 

staff to show that he/she has acted reasonably.       

Suspension must not be an automatic response when a member of staff has been accused 

of using excessive force.  

Schools should refer to the “Dealing with Allegations of Abuse against Teachers and Other 

Staff” guidance where an allegation of using excessive force has been made against a 

teacher.  

This guidance makes clear that a person must not be suspended automatically or without 

careful thought.       

Schools must consider carefully whether the circumstances of the case warrant a person 

being suspended until the allegation is resolved or whether alternative arrangements are 

more appropriate.    

If a decision is taken to suspend a teacher, the school should ensure that the teacher has 

access to a named contact who can provide support.       

Governing bodies should always consider whether a teacher has acted within the law when 

reaching a decision on whether or not to take disciplinary action against the teacher.       

As employers, schools and local authorities have a duty of care towards their employees. It 

is important that schools provide appropriate pastoral care to any member of staff who is 

subject to a formal allegation following a use of force incident.        

Members of staff will not be automatically suspended or suspended without careful thought.          



Other physical contact    

School considers the following as appropriate occasions when physical contact with a pupil 

is both proper and necessary:       

 When comforting a distressed pupil.      

 To demonstrate the use of a musical instrument or a practical skill       

 When a pupil is being congratulated or praised        

 To demonstrate exercises or techniques during PE lessons or sports coaching       

 To give first aid       

 When supervising a lunch or bus queue        

 

Use of reasonable force – frequently asked questions      

I’m worried that if I use force a pupil or parent could make a complaint against me. Am 

I protected?       Yes, if you have acted lawfully. If the force used is reasonable all staff will 

have a robust defence against any accusations.        

How do I know whether using a physical intervention is reasonable?       The decision 

on whether to physically intervene is down to the professional judgment of the teacher 

concerned. Whether the force used is reasonable will always depend on the particular 

circumstances of the case. The use of force is reasonable if it is proportionate to the 

consequences it is intended to prevent. This means the degree of force used should be no 

more than is needed to achieve the desired result. School staff should expect the full 

backing of their SLT when they have used force.                    

What about school trips?   The power may be used where the member of staff is lawfully 

in charge of the pupils, and this included while on school trips.       

Can force be used on pupils with SEN or disabilities?   Yes, but the judgment on 

whether to use force should not only depend on the circumstances of the case but also 

information and understanding of the needs of the pupil concerned.       

I’m a female teacher with a Year 10 class – there’s no way I’d want to restrain or try to 

control my pupils. Am I expected to do so?   There is a power, not a duty, to use force so 

members of staff have discretion whether or not to use it. However, teachers and other 

school staff have a duty of care towards their pupils, and it might be argued that failing to 

take action (including a failure to use reasonable force) may is some circumstances breach 

that duty.       

Are there circumstances in which a teacher can use physical force to punish a pupil?   

No. It is always unlawful to use force as a punishment. This is because it would fall within the 

definition of corporal punishment, which is illegal.      


