
St Thomas a Becket Secondary School - Pupil premium
strategy statement

This statement details our school’s use of pupil premium (and recovery premium for the
2021 to 2022 academic year) funding to help improve the attainment of our
disadvantaged pupils.

It outlines our pupil premium strategy, how we intend to spend the funding in this
academic year and the effect that last year’s spending of pupil premium had within our
school.

School overview

Detail Data
School name St Thomas à Becket
Number of pupils in school 750
Proportion (%) of pupil premium eligible pupils 28%
Academic year/years that our current pupil premium
strategy plan covers (3 year plans are recommended)

2021/2022 to 2024/25

Date this statement was published Dec 2021
Date on which it will be reviewed July 2022
Statement authorised by C. Baxendale,

Headteacher
Pupil premium lead C. Duckett, Deputy

Headteacher
Governor / Trustee lead Martin Cichocki, School

Governor

Funding overview

Detail Amount
Pupil premium funding allocation this academic year £213,465

Recovery premium funding allocation this academic year £31,610
Pupil premium funding carried forward from previous
years (enter £0 if not applicable)

£0

Total budget for this academic year
If your school is an academy in a trust that pools this
funding, state the amount available to your school this
academic year

£245,075
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Part A: Pupil premium strategy plan

Statement of intent

The ‘Pupil Premium’ is funding allocated to schools for the specific purpose of boosting
the attainment of pupils from low-income families who are considered disadvantaged
compared to their wealthier peers. Pupil Premium is spent within the context of the
overall funding agreement between the Department for Education and BKCAT Trust.

Funding is based on children who have been registered for free school meals at any
time in the last six years, further reinforcing the importance of making sure all those
who qualify are actually registered. Nationally, one in four children comes into this
category across the entire ability range.

For any student who is eligible for Pupil Premium we passionately believe that this is
not a barrier to success, but rather that by improving outcomes for all in our community
we benefit the most disadvantaged most of all. Many of the plans we put in place to
support Pupil Premium students also support and raise the outcomes of other groups
within the school such as those with Special Education Needs, and those identified as
Most Able.

Key Principles

● St Thomas a Becket school is fully committed to raising the achievements of
students identified by the Pupil Premium grant

● St Thomas a Becket school directs resources and interventions to accelerate
progress of eligible pupils and close the attainment gap compared to their peers.

● St Thomas a Becket will strive to provide lessons which maximise learning
through the use of effective pedagogy.

● St Thomas a Becket school will aim to create an overall package of support
aimed to tackle the range of barriers including; attendance, behaviour, external
factors, professional development focussing on improving outcomes for eligible
pupils, improving the quality of teaching and learning, language acquisition,
parental engagement, opportunities for first-hand experiences and development
of literacy and numeracy skills.

Challenges
This details the key challenges to achievement that we have identified among our
disadvantaged pupils.

Challeng
e number

Detail of challenge
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1 Low levels of reading comprehension with PP students
Analysis of KS2 Reading Age scores from Year 7 assessments on entry (CAT
tests) highlight that PP students are below Non-PP.
PP Reading Scaled Score = 94 (Ave Reading Age 10 yrs)
Non-PP Reading Scaled Score = 101 (Ave Reading Age 11.4yrs)

2 Low progress for PP students studying GCSE English
Analysis of outcomes for PP students shows that the average P8 from 2018 -
21 for English is -0.60

3 Our observations and analysis of ClassChart records show that PP students
lack self-regulation skills which is reflected in the high number of recorded
incidents for missed extended learning for PP students when compared to
Non-PP students.

4 Low attendance of Pupil Premium students
Analysis of 2021 outcomes show that PP students with attendance over 90%
achieved a progress 8 score of +0.41 compared to PP students with
attendance below 90% who achieved a progress 8 score of -0.85 (PP students
with attendance less than 60% achieved a progress 8 score of -1.98).

Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan,
and how we will measure whether they have been achieved.

Intended outcome Success criteria
Improved reading comprehension among
disadvantaged students across KS3

Reading comprehension tests demonstrate
that reading comprehension skills among
disadvantaged students show a smaller
disparity between disadvantaged students
and their non-disadvantaged peers. Average
reading age gap between PP and Non-PP is
1.1years

Improved outcomes for PP students entered
for GCSE English

By the end of the current plan
disadvantaged students increased P8/A8 for
students entered for GCSE English.
2021-22 outcomes demonstrate that
disadvantaged students achieve:
FFT 20 APS GCSE Eng Lang: 4.43/Eng Lit
4.57

Increased attendance of PP students Average attendance of PP students is above
90% and in-line with non PP students

Improved self-regulatory skills among
disadvantaged students across all subjects.

Teacher reports suggest that students are
able to regulate their own learning. Class
Charts show a reduction in the number of
recorded incidents for missed extended
learning when compared to
non-disadvantaged peers.
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Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)

Budgeted cost: £106,066

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Staff trained on the
effective use of
reading
comprehension/literac
y strategies across
the school e.g. control
the game,
because…but…so,
word of the week and
punctuation of the
week

EEF Toolkit identifies that developing
reading comprehension strategies can
add an additional 6 months of progress

1 & 2

Purchase of
standardised
diagnostic
assessment (CAT4
Tests)

EEF Toolkit identifies that developing
reading comprehension strategies can
add an additional 6 months of progress

1 & 2

Reading time used
during Form Time
each week –
subscription to First
News to help
increase engagement
with reading, word of
the week and
punctuation of the
week. Reading
displays in every
classroom.

EEF Toolkit identifies that developing
reading comprehension strategies can
add an additional 6 months of progress

1 & 2

Recruitment of two
additional nurture
teachers with the aim
of providing intensive
small group support

EEF shows that small group tuition (4
months), reduced class size (3 months),
feedback (8 months) and metacognition
(7 months).
Ofsted, 2013, The Pupil Premium:
How Schools are Spending the

1, 2 and 3
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with Eng and maths
in KS3

Funding to Maximise Achievement
states that good practice is taking a
long-term rather than a short-term
view.

Staff
training/development of
questioning strategies
to increase
engagement and
feedback from students
– Cold calling, quizzing
and checking for
understanding

EEF highlights that providing feedback
can add an additional 8 months of
progress. Walkthrus - Evidence and
research based.

1 & 2

Ensure assessment
and feedback policy is
being used across the
school - SPADE

EEF highlights the importance of
metacognition and self-regulation in
helping students to think about and
reflect on their learning. These
strategies can add 7 months of
additional progress.

1 & 2

Staff receive training on
teaching skills which
maximise learning –
Walkthrus
Programme/Beckets
lesson Blueprint
(Rosenshine’s
Principles of
Instruction/Cognitive
Science Strategies)

EEF highlights the importance of
metacognition and self-regulation in
helping students to think about and
reflect on their learning. These
strategies can add 7 months of
additional progress.
EEF highlights that providing feedback
can add an additional 8 months of
progress.

1 - 4

Training of
TAs/HLTAs to
maximise learning
when supporting
students in the
classroom

EEF highlights the importance of
metacognition and self-regulation in
helping students to think about and
reflect on their learning. These
strategies can add 7 months of
additional progress.
EEF highlights that providing feedback
can add an additional 8 months of
progress.

1 - 4

Targeted academic support (for example, tutoring, one-to-one support
structured interventions)

Budgeted cost: £ 97353

Activity Evidence that supports this
approach

Challenge
number(s)
addressed
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National Tutoring
Programme used to
target PP students
who are
underachieving in
GCSE Eng

EEF highlights that small group
tuition can add an additional 4
months of progress. Also extending
the school day can also add an
additional 2 months of progress.

2

English and maths
lesson 6 introduced to
target small groups of
students who are
below their target
grade

EEF highlights that small group
tuition can add an additional 4
months of progress. Also extending
the school day can also add an
additional 2 months of progress.

2

School led tutoring for
improving progress of
disadvantaged
students

EEF highlights that small group
tuition can add an additional 4
months of progress. Also extending
the school day can also add an
additional 2 months of progress.

1 and 3

Afterschool catch-up
classes each week to
support students
independent learning
skills and support
complete extended
learning

EEF highlights that developing
students' self-regulation skills can
increase progress by an additional 7
months; completion of homework
can add an additional 5 months of
progress.

3

Testing of students
reading age

EEF Toolkit identifies that developing
reading comprehension strategies can
add an additional 6 months of progress

1

Lexia literacy
program

EEF highlights that Lexia can increase
progress by an additional 2 months per
year

1

Employ a member of
staff to support both
students and
parents/carers who
are identified as LAC
or Post-LAC
(behaviour, emotional
and parental
engagement)

EEF identifies that social and
emotional learning can add an
additional 4 months of progress.

The Pupil Premium: How Schools
are Spending the Funding to
Maximise Achievement (Ofsted,
2013) Highlights the importance of
Meeting individual pupils’ personal
needs. And using initiatives to raise
pupils’ levels of self-esteem. Helping
pupils whose families may be going
through a major personal crisis.

1,2,3 and 4
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Targeted revision
days/evenings for PP
students who are
underachieving

EEF highlights that small group
tuition can add an additional
4months of progress. Also
extending the school day can also
add an additional 2 months of
progress.

2 & 4

STEM+
masterclasses
(Wakefield College)
aimed at most able
PP students

EEF Toolkit highlights that summer
schools can add an additional 3+
months progress.

2 & 4

Wider strategies (for example, related to attendance, behaviour,
wellbeing)

Budgeted cost: £41,656

Activity Evidence that supports this
approach

Challenge
number(s)
addressed

Employ EWO for an
additional two days who
specifically target PP
students

The Pupil Premium: How Schools
are Spending the Funding to
Maximise Achievement (Ofsted,
2013) Highlights the importance of
focusing specifically on pupils with
attendance or behavioural problems.

4

Beckets Behaviour
Blueprint checked to
ensure a consistent
approach to behaviour
for all students and staff

EEF highlights that behavioural
interventions can add an additional 4
months of progress

1 to 4

Increase number of
parents/carers who
have access to Class
Charts

EEF highlights that increased parental
engagement can add an additional 4
months of progress

1 to 4

Purchase of equipment
e.g. calculators, pens,
pencils and ruler for all
PP students

The Pupil Premium: How Schools are
Spending the Funding to Maximise
Achievement (Ofsted, 2013) Highlights
the importance of trying to build
children’s self-confidence,
decision-making, independence and
self-regulation.

2 and 3
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Free access to the
Duke of Edinburgh
Award scheme for any
PP student.

The Pupil Premium: How Schools are
Spending the Funding to Maximise
Achievement (Ofsted, 2013) Highlights
the importance of trying to build
children’s self-confidence,
decision-making, independence and
self-regulation.

3 & 4

Subsidies for school
trips, travel needs,
uniform, sports
equipment and cookery
classes to ensure our
disadvantaged students
are exposed to the
same experiences as
other students.

The Pupil Premium: How Schools are
Spending the Funding to Maximise
Achievement (Ofsted, 2013) Highlights
the importance of trying to build
children’s self-confidence,
decision-making, independence and
self-regulation.

3 & 4

Total budgeted cost: £245,075
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Part B: Review of outcomes in the previous academic
year

Pupil premium strategy outcomes
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021
academic year.

Evaluation of last year’s key priorities:

Teaching Priorities

Priority Impact RAG

Improved progress
of PP students in
English

No More Marking report highlights that PP students
are now making significant progress and are now
performing just below the national average for all
students.

Provide whole
school strategies to
develop literacy

Evidence of literacy strategies in lesson observations
(limited by Covid)

All staff training on key literacy strategies (6th Sept 20;
28th June 2021)

Targeted Intervention

Priority Impact RA
G

Literacy interventions
in Year 7 and 8 for
disadvantaged pupils 

Over 67% of the students who received extra Literacy
support made progress from their original starting
point.
Student comments who took part in the intervention
classes were also very positive: 

“I wish it (the interventions) would never stop”

“it has helped me become more confident with my times
tables and showed me how fractions, times tables etc
work”

“helped me to write better”
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Improved
communication
across KS4 to
improve parental
engagement ahead of
GCSEs 

Over 100 parents/carers were not part of
SchoolComms at the start of the year but this has been
reduced to 16 parents/carers (July 2021)

Wider Strategies

Priority Impact RA
G

Target
disadvantaged
students failing to
complete home
learning/remote
learning

Students identified as not engaging and underachieving
from lockdown 2019-20 who received intervention
aimed at improving their self-regulation and to catch-up
lost learning saw a 62% drop in the recorded incidents
for missed remote learnings and missed live lessons
compared to 35% drop in the students who failed to
participate in afterschool sessions. These sessions had
a dramatic effect on some students e.g one student
failed to complete 134 remote learnings in lockdown 1
but since taking part in the intervention has only missed
1 in the January lockdown (113 positive points
awarded). 

Student feedback from those who regularly attended
catch-up/support with remote learning for term 3 was
extremely positive: 100% of them felt more confident in
their subjects; 94% stated that they had caught up with
their learning and 94% stated that their standard of
work had improved as a result of the support; 94% of
students are clear on the areas which they need
support with. All students invited to the catch-up were
PP. 

Improved
communication
across KS4 to
improve parental
engagement ahead of
GCSEs (GCSE
exams did not take
place)

Increased use of parental voice across year (this was
affected by Covid) e.g. for remote learning improvement
suggestions “I can’t think of anything and can only praise all
of the St Thomas a Becket Family for your commitment, hard
work and dedication to providing our children with a 1st class
education and making their remote learning experience as
enjoyable and engaging as possible! Thank you all!”

Parents evenings have been moved to a remote system
due to Covid restrictions (Attendance rates similar to
face-to-face)
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Parents/carers regularly informed about after school
interventions through SchoolComms

Externally provided programmes
Please include the names of any non-DfE programmes that you purchased in the
previous academic year. This will help the Department for Education identify which ones
are popular in England

Programme Provider
National Tutoring Programme Connex Educational Partnership
Reading Age Tests TES
CAT4 Testing Program

Service pupil premium funding (optional)
For schools that receive this funding, you may wish to provide the following information:

Measure Details
How did you spend your service pupil
premium allocation last academic year?

N/A

What was the impact of that spending on
service pupil premium eligible pupils?

N/A

Further information (optional)
What are we doing in the classroom to make a difference to our disadvantaged

students?

The effects of high-quality teaching are especially significant for pupils from disadvantaged
backgrounds: over a school year, these pupils gain 1.5 years’ worth of learning with very effective
teachers, compared with 0.5 years with poorly performing teachers. In other words, for poor pupils the

difference between a good teacher and a bad teacher is a whole year’s learning. Sutton Trust,

Improving the impact of teachers on student achievement

Key Strategies – EEF Toolkit/Sutton Trust

Strategy Impact What are we doing to support this strategy?

11



Feedback +8
Months

● Use of SPADE
● Effective classroom questioning (WalkTrus)
● Change in marking policy with clear focus on feedback
● High expectations/standards with written work

Metacognition/self-re
gulation

+8
Months

● Students reflect on their learning e.g. D part of SPADE
● Cognitive science approaches to learning e.g. retrieval practice,

interleaving and spaced practice
● Use of self and peer assessment

Mastery Learning +5
Months

● SOLO at Key Stage 3
● Use of success criteria at both key stages
● Use of assessment to improve learning

Homework/Extended
Learning (secondary)

+5
Months

● Extended Learning set using Class Charts/Google
● Electronic programs e.g. Hegarty maths, Educake, GCSE Pod etc
● Extended Learning support after school
● Student analysis of recorded incidents of missed extended learning on

Class Charts/ALs

Small Group Tutoring +5
Months

● NTP and School Led tutoring of KS4 students
● Lesson 6 each week to support GCSE Eng and maths for targetes students
● Targeted support for both literacy and numeracy for KS3 students

Reading
Comprehension
Strategies

+5
Months

● Focus on key words/use of key words e.g. word of the week
● Literacy strategies used within lessons
● Lexia Reader program
● Reading during form time

Collaborative
Learning

+5
Months

● Structured group work/Think-pair-share
● Peer assessment
● Students to discuss answers/problems/tasks between each other

Social and emotional
learning

+4
Months

● Virtues/RED Time tasks – Resilience, Effort and Development
● School approach to positive ethos (Beckets Blueprint)
● Social and emotional interventions

Digital Technology +4
Months

● Hegarty maths, Educake, GCSE Pod, digital whiteboard resources etc
● Class Charts

Behaviour
Interventions

+3
Months

● Whole school approach to positive behaviour
● School report, social and emotional interventions

Parental Involvement +3
Months

● A.Brown – Parental Engagement
● Analysis of attendance at parent evenings
● School Comms/Class Charts/Parent Evenings
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